
Me the Leader
Inspiring you to be the best you can be

Chapter One
Knowing Me



Intro. 

For some reason music has always been really important in my life. Songs 
and pieces of music seem to reference my life. I associate specific chapters 
and times in my life with certain tracks, albums or concerts. How ever I have 
been feeling, music has the ability to lift my mood. It just gets me and gets 
to me. For some it is art, for some it could be reading. My earliest 
‘experience’ of music was listening to the Beatles being played on an old 
Dansette record player. My sister was of the age born into that great era 
when music really took off. ‘Pop’ became the way in which young people 
defined themselves. You either liked the Beatles or the Rolling Stones, Cliff 
Richard or The Who. You were a Mod or a Rocker but never both. Anyway, as 
a five year old I just remember the single records piled up high above the 
turntable and dropping down one at a time for 3 minutes of pure fun! I 
remember there always being lots of ‘big’ people around at our house 
listening, chatting and having fun. These were my sister’s friends. 
My love of music started there and grew and still grows today. I am sure it 
has influenced the person that I am now. It is one example of something that 
can become part of your DNA, part of the very fabric of you as a person. 
What were and are the main influences that have lead to you being you? Just 
stop and think…make a mental note or even a written note of the main 
influences in your life to date. How do those influences, values, experiences, 
feelings impact on the way you are today? How you think, how you feel and 
how you behave? 
So because music was and still is, big for me, it will influence the way I write 
this book. There will be a theme running through. This book will be written as 
‘Tracks’ on an album. Like any album, sometimes you might just press ‘play’ 
and listen to the whole thing, but sometimes you might play your favourite 
tracks over and over again. This book is written to enable just that…you 
decide how to read or ‘play’ the book depending on how you feel. 

As well as the theme of music, you will find various drawings and characters 
of animals, birds, fish and flowers popping up throughout the book. Why 
would I do that? Well, research shows that we all learn in different ways…
some like to just get on and ‘do’ things (Activists), some like to read and can 
just absorb knowledge and theory and are really looking to analyse and see 
what really underpins what is being said or done (Theorists), whilst some of 
us learn best by reflecting and really thinking about what and why? 
(Reflectors), and some like to ‘experience’ or do things to really embed the 
learning and just get stuck in! (Pragmatists). Learning is not just about 
knowledge…just knowing stuff. Throughout your journey through this book I 



would like you to really stretch yourself not just to absorb the ‘knowledge’, 
but to try and really understand what are you taking in and to develop your 
skills, your attitudes towards what you are doing, and the actual behaviours 
you display when ‘Leading’.  

Mr Honey and Mr Mumford, along with David Kolb, came up with this model 
which is shown below. (Figure 1.) It is not about right and wrong, it just says 
we are all different and tend to have certain preferred ways of doing things to 
learn. It also shows how we can learn from experiences so that we don’t 
keep on making the same mistakes again and again. That is something which 
will crop up again and again…we are all different and that is brilliant! 

So what is different about this book Me the Leader? Well the title says it 
all…the book is not about me and my career as a leader, nor is it about 
looking at great leaders and saying, ‘Be like this and you will be a great 
leader’…the book gives you the control and power and influence to see, 
realise and be…the best YOU can be. 

I will make reference to models and stuff written and spoken about 
leadership, but only as a means of helping you decide on how you can be 
the very best you can be as a leader. 

So what do I mean by Me the Leader? What is being a leader? Who needs 
to lead? When do you ‘do’ leadership? 

Well, Me the Leader gives you the chance to really think about yourself and 
what being a leader looks like and feels like to you. During the first stages or 
tracks of this book you will look at how you can develop yourself as a leader. 
Stephen Covey (7 Habits of Effective People) talks about moving from 
Dependence to Independence and then on to Interdependence…more 
about this later on but I would thoroughly recommend that you try and read 
Stephen’s book. During the latter tracks we will look at how you can lead 
others… its about Knowing me and Knowing you…ahaaah! 

What is being a leader? Well again you will be able to recognise in yourself 
when you need to lead and you will develop the skill of just doing it! you 
won't even consciously think…’I now need to lead’, it will become a natural 
part of you. You probably already have some natural skills in this area. 
 
Figure 1. 



Who needs to lead? Well I would suggest that we all need to lead and that it 
all depends on the time, the situation and the context. Leadership isn’t just 
about what happens at work, it is a way of life. Think about the times when 
you have to ‘Lead’ at home with family or friends. To lead is a verb…it is a  
doing thing. Often we get confused and a little overawed by hearing about
great leaders… how can we ever hope to be like them? Well, the truth is we 
Figure 2. 

don’t have to ‘be’ like anyone…we just have to find and develop our own 
skills as leaders…hence Me the Leader! 

When do you do leadership? Well I would say sometimes you will ‘do’ it with 
out even realising that you are doing it…its just the way you behave and the 
role model you show to those around you, but then sometimes something 
happens and you realise that you need to show ‘leadership’. This is all about 



the situation which demands that someone ‘takes the lead’. Paul Hersey and 
Ken Blanchard developed this idea of ‘Situational Leadership’ in the 1970s 
and you might find it useful when considering when and how you lead? Their 
theory was that you adapt and flex your style according to the need at the 
time…it all depends on the ‘situation’. (Figure 2.) 

So why write Me the Leader now? Surely, I hear you say, there are already 
plenty of books on the subject of leadership? Well…yes there are shelves full 
of books on leadership or management in every good bookstore or online 
bookstore. Isn’t this just another one? No…this really is different. This book 
will acknowledge and mention loads of theories and models already written 



about leadership and I would recommend that you try to look at them and 
really think about how they might be relevant for you. But here is why Me 
the Leader is so different…it is entirely written with you, yes you, in mind. It 
is entirely up to you to reflect and think about how you can be the best you 
can be as a leader. It acknowledges the uniqueness of you, the difference 
between you and the next person. The tracks are a structure for you to use 
as you go on a voyage of truly finding out who you are as a leader. Who is 
Me the Leader? 

My hope is that you treat this book as a way of understanding yourself and 
developing your Knowledge, Understanding, Skills, Attitudes and Behaviour 
(KUSAB…’borrowed’ that one from the Police in the UK!) as a leader. Give 
yourself quality time to read, think, reflect and decide how you want to be 
and what you believe in as the right thing to do as a Leader. This is all about 
living and ‘being’ how you are based on Principles that stand the test of 
time and cross cultural, religious and social boundaries. I have used this 
material across the world and I have found it can work regardless of any of 
the differences we have. Where are we from? What is my religion? Do I have 
a faith? What is the colour of my skin? Am I rich, am I poor? Me the Leader 
acknowledges and celebrates difference. Gender, sexual orientation, age, 
disability, religious belief and faith, race are all valued and celebrated in Me 
the Leader.  
If I say something or do something that offends you or annoys you, and you 
tell me about it, I will say sorry to you, and not do it again. That is how I 
respect differences and celebrate our uniqueness. You will have the chance to 
think about this later on and how you can be as a leader in this area of 
difference. 

When I get asked what do I do as a job, if I say ‘Leadership development’ or 
Leadership training and coaching, I see the person who has asked the 
question glaze over and look confused. Often people just don’t get it! So 
now, I say, ‘I help people be the best they can be’. This usually then leads to 
a follow up question…’What does that mean, how do you do that?’ Then we 
can start a conversation about Me the Leader and all it stands for. 

Leadership, Management, Supervising and whatever other words you want to 
use are all complex, difficult concepts, but by following your instinct and 
giving yourself time to think about you in relation to these words, I hope you 
will find The Simplicity on the far side of Complexity. When you reach 
this point you will have found Me the Leader! 



Who is this book for and what are the benefits? You might be a parent. 
You might be a teacher. You could aspire to be a Leader soon. You might 
already be in a Leadership role. You could be a team leader, a community 
leader a charity worker, an Aid worker, a First Aider, Police Officer, Public 
Servant, Doctor, Nurse, Office worker, Outdoor worker, Farmer, Priest, Pastor, 
Vicar, Superstar… the list is endless because you will benefit from the self 
awareness that comes from really knowing Me the Leader. 

As to the Benefits… ask yourself the question. ‘What do I want to be 
remembered for? What do I want people to say about me at my funeral? 
What do I want them to say about me to others?’ We all Leave a footprint, 
a legacy, an impression…this will help you to leave the best you can 
behind you when you leave. Think of the impact and difference you will have 
made to others, to the world, the environment, your family, co-workers, 
friends and enemies. 

You will be Authentic and Genuine and Honest, Empathic and Open 
and Approachable, all the time, because you will live your life by Natural 
Laws that cross boundaries. 

I hope the way this is written, and the use of drawings, pictures, activities 
and music references will appeal to part of your preferred style of learning. 

Knowing me. 

This book is about you and how you lead, who you lead and what motivates 
you to lead in the way you do, but, it may be helpful for you to know a little 
bit about me and my background. This will give some context to you about 
my story and how I developed as a leader. 
I was born and brought up in London for the first 5 years of my life before 
moving to the North East of England as my father moved to take up a new 
post at work. I remember moving house to the South West of England on the 
1st January 1970, again to follow my Dad’s work as a Quantity Surveyor. 
Having spent most of my life in the South West, I do feel ‘local’ and privileged 
to live in what I consider to be one of the most Beautiful regions in the world! 
Yes…it is that wonderful with fantastic coastline, beaches, rolling green hills 
and remote Moorlands all within an hour’s drive. I suppose I still think of 



myself as a Londoner at heart, but, whilst I enjoy visiting for fun, 
entertainment or work, I have no desire to move back to the ‘Big City’. 
My first real memory of what I could consider a leadership role was as the 
Deputy Head Boy at Huish’s Grammar School in Taunton. As a 17 year old 
prefect, I had the honour of being elected as the link between the teachers 
and the pupils. I remember thinking that, at that stage I never saw myself as 
a leader of a team, but I grew into the role and really loved it. Why was that? 
I don't think I was that good at it, but I certainly started learning almost 
every day how to lead better and to be more effective. I remember standing 
on the school stage every day in front of about 650 other pupils and reading 
out school notices and announcing ‘detention’ times for those boys who had 
been seen to do something wrong and needed space and time to reflect on 
what they had done! To this day, I am not sure that writing out ‘I must work 
harder in class and stop talking over the teacher’ repeating this 100 times, 
was of any real benefit to the ‘naughty’ boys. I remember in my early years 
in school as a growing lad, getting a choice of 6 whacks of the slipper from 
Mr Dyer the English Teacher, or 3 strikes of the cane from the Head teacher, 
Mr Merrett. My crime was probably for not doing my homework on time or 
being late for class. I was ‘learning’ all the time and I am convinced that my 
parents, my teachers, my friends and the culture of the time all had a 
massive influence on who I am now. I remember liking football better than 
rugby, T.Rex better than Slade (2 pop bands in the early seventies), being 
liked by people and being a leader rather than being lead. I enjoyed work 
and the wages that I earned that allowed me to buy some records and some 
clothes. The first record (a little 7” piece of black vinyl with a song on each 
side!) that I ever bought was ‘Something in the Air’ by Thunderclap Newman. 
I still love that song. 
Music continued to be a massive influence to me… even now. I still DJ at 
parties and various celebrations and get so much reward out of helping 
people enjoy the party! 

I play the acoustic guitar but need to spend more time being ‘the best I can 
be’ at that! 

I have completed 30 years as a Police Officer in the UK and have worked as a 
manager at a wedding/party venue, run a pub/restaurant, run an alcohol-free 
bar, sold parcel distribution services, sold food and worked in a bank. 

My leadership experiences kind of crept up on me before I realised I was 
‘Leading’. Running a bar and restaurant, being a DJ, Policing incidents and 
emergencies, leading others who ‘do the policing’, were all examples of me 
leading but I didn’t really ever think about being the best I could be. During 



my Police service, I first started ‘teaching’ by being a tutor to new recruits. I 
loved it and had such a passion for helping people develop. This lead to me 
becoming a Police Trainer helping new recruits learn the KUSAB (Figure 3) 
that they needed to go on patrol by themselves. 

Figure 3. 
As I progressed up the ranks within the Police, I became aware just how 
much my staff and the public look towards the leader for ..well… a lead! The 
thing that struck me then, and certainly now, is that ‘to Lead’ is a verb. It is a 
‘doing’ thing. Leadership is not an academic study of great leaders (although 
it is fascinating to look at different leaders in time), it is also not about 
reading endless books and leadership models, it is really about what you do. 
It is your behaviour that makes the difference. 
As a Police Officer in the UK, the public look to you to set an example. Their 
perception can be re-enforced if you behave how they think you should or, it 
can be damaged if your behaviour lets you down. Indeed, with some people 
they will change their perception in a positive way if the way you behave 
surprises them…in a good way! The opposite is also true! 
One of the simplest but most effective models that I always come back to is 
the one developed by Mr, or was it Mrs, Betari…Betari’s Box. 

 



Figure 4. 

So Betari (origin unknown) made this really simple link between what you 
think about something or someone, and the way you then behave. It is about 
perceptions, which I now believe, are very dangerous and are often used as 
an excuse by people who are actually quite lazy. Think about what you think, 
know, feel about someone or some group of people. Now challenge your 
self…don’t be lazy…really try to understand others, meet them, listen to 
them, keep your mind open! You can change! 

So, leadership is about leading, which is really about everything you do from 
the moment you wake, to the moment when you fall asleep at the end of any 
day. 

After my 30 years in the Police (and just before leaving), an opportunity 
popped up for me. I didn’t really see it happening, but it was there. I had the 
chance to work with other people from other countries with different values, 
beliefs, cultures and experiences. Within a couple of years I had worked with 
leaders in Sierra Leone, Liberia, Libya, Palestine, Qatar and China. Mostly, I 
worked with Leaders in countries coming out of horrible conflicts and wars. 
This was a time of massive change for them. It is very humbling to work in 
such environments and listen to what has happened in these countries, states 
and territories, and the challenges that they face.  

I found this a time to clear my mind of all pre-conceptions. To help leaders, 
often working in the security sector (Police, military, Public servants), to be…
The best they can be. 

I continue to work with leaders at home and overseas, and I now dedicate 
my time to developing ‘Me the Leader’ … which I see as my purpose, my 
business and my contribution to the world. This will be my legacy. I see this 



as one of the fundamental needs we all have…to leave a legacy…but more 
about that later.  

So Me the Leader is what I am and what I do. I see it as my purpose. Yes…
it is a book, but it is so much more. It is really an ongoing programme or 
project to contribute to leadership and leaders in whatever context they work 
and live. Sometimes I am face-to-face, sometimes it is by other means of 
communicating (Facilitating, creating learning environments, seminars or 
coaching), and sometimes it is on a one-to-one, whilst other time it is with a 
group, small or large. It is Me the Leader. 
 
Enough about me… from this point on this is about you. 

Figure 5 


